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Cassava Field Day

CITRUS: Actions to 
Combat Greening

At its UDT (Technology Diffusion Unit) in the 
municipality of Guairaçá (PR), located in the northwest 
of the state, Cocamar hosted the 2nd Field Day on 
Cassava Cultivation in March. The event drew 300 
attendees, including producers, regional technicians, 
and experts from reputable institutions.

With the spread of greening, the most feared citrus 
disease, which still has no effective treatment, 
Cocamar and its partner Cooperativa de Produtores 
do Mercado Solidário – Coopsoli (Cooperative of 
Producers of the Solidarity Market) have carried 
out various initiatives throughout the year to raise 
awareness in municipalities where citrus farming 
plays a key economic role. The emphasis has been 
on educating the public about the need to eliminate 
host plants of the psyllid insect, which is the vector 
responsible for transmitting the bacteria that causes 
the disease. To accomplish this, lectures were given 
and educational materials were distributed in schools, 
emphasizing the importance of removing both the 
ornamental plant known as myrtle, commonly found 

The Instituto de Desenvolvimento Rural do Paraná 
– IDR/PR (Rural Development Institute of Paraná) 
managed the technical program. A highlight of the 
event was the introduction of new cassava varieties 
developed by Embrapa for industrial processing and 
fresh consumption. 

in urban areas, and isolated citrus plants.

This effort was also expanded to the wider community 
through a collective action campaign, supported by 
technicians from the Agência de Defesa Agropecuária 
do Paraná – Adapar (Paraná Agricultural Defense 
Agency), to raise awareness among small farm owners 
and homeowners who cultivate these plants in their 
backyards.

Meanwhile, citrus producers are legally obligated to 
conduct four annual inspections of their orchards and 
remove any trees up to eight years old that exhibit 
symptoms of the disease. Trees older than eight years 
may remain, as long as they receive regular spraying 
under the supervision of a professional.
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Orange Juice: 
Quality and Support

Cocamar Hosts “Colher Mais 
Floresta” (Reap More – Forest)

Intercooperation with Sicredi 
Dexis Gives Extra Support to 
Cooperative Members

At the start of the year, after assessing the high quality 
of the orange juice produced from the fruits of 34 
producers connected to the international solidarity 
market through Coopsoli, LIDL, Germany’s largest 
supermarket chain, decided to support the cooperative 
with a donation of 50,000 euros.

With Cocamar’s participation and support, the Scientific 
Meeting — Colher Mais Floresta (Reap More – Forest) 
Edition — was held in May at Hotel Deville in Maringá. 
It brought together specialists from various regions of 
the country for a series of technical lectures, followed 
by a roundtable discussion on Crop-Livestock-Forest 
Integration (ILPF).

Among the various joint initiatives between Cocamar 
and Sicredi Dexis, one specifically aimed to provide 
financial relief to rural producers in managing 
their activities. Through this partnership, the credit 
cooperative granted producers who took out credit 
with Cocamar to finance their production, such as 
purchasing crop protection products, an extension on 
their payment deadlines.

In the first phase, debts that were overdue within a year 
were extended to a five-year repayment period with 
competitive interest rates. According to Cocamar’s 
CEO, Mr. Divanir Higino, the project united strong 

The funds are intended to promote public awareness 
about greening, improve farm financial management, 
and, among other initiatives, encourage the work of 
rural women in the Suco Justo (Fair Juice) program.

Through its Way To Go program, LIDL has announced 
that it is boosting its investments in the sustainability 
of its products.

The event lasted two days. On the first day, a technical 
debate featured research studies presented. On the 
second day, participants traveled to Cocamar’s UDT 
(Technology Diffusion Unit) in Guairaçá, in the Paranavaí 
(Paraná) region, to observe practical soil management 
techniques using different types of ground cover.

cooperatives to support rural producers, thereby 
contributing to food security. “We aim to assist and 
empower our members when they encounter crop 
and price losses. Once again, cooperativism has 
shown that it stands by their side.”

Sicredi Dexis is one of Cocamar’s key partners. Its 
branch, located next to the cooperative’s service unit 
in Maringá, has historically ranked among the top in 
transaction volume. Additionally, the two organizations 
jointly promote the União Solidária Campaign yearly, 
providing significant support to over 600 social 
assistance organizations across multiple states.
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Direto do Campus
(Straight Out of College) 
Project

“De Olho no Material 
Escolar” (Watching Over 
School Supplies) Program 
Gets Cooperative Support

Over 140 undergraduate students from the 
Universidade Estadual de Maringá – UEM (State 
University of Maringá) participated in the 2024 Direto 
do Campus innovation challenge, held in partnership 
with Cocamar.

The agreement with the cooperative was established 
through the Conectinova extension project and the 
university’s Núcleo de Inovação Tecnológica – NIT 
(Technological Innovation), with support from the 
Associação Comercial e Empresarial de Maringá – 
Acim (Maringá Commercial and Business Association). 
Divided into two phases, the initiative aimed to present 
students with real company challenges. Students 
received training, participated in mentorship sessions, 
and visited Cocamar’s headquarters.

Working in teams, the students developed projects 
and proposed innovative solutions to challenges 
related to product development and Information 
Technology (IT). Cocamar selected the best proposals 
and awarded BRL 5,000 in prizes to the winning teams.

As a supporter of the “De Olho no Material Escolar” 
(Watching Over School Supplies) program, Cocamar 
organized activities for students at its booth during 
the agricultural expos in Maringá and Londrina.

The movement was established in 2020 by a group 
of mothers after they discovered that only 3.7% of the 
content in school materials distributed nationwide is 
scientifically based, according to an evaluation by the 
Fundação Instituto de Administração da Universidade 
de São Paulo – FIA/USP (Administration Institute 
Foundation of the State University of São Paulo). Over 

The challenge was guided by the question: “How can 
Cocamar innovate its products to meet consumer 
needs?” In this first phase, 104 applications were 
received from students in the Administration, 
Agronomy, Chemical Engineering, Food Engineering, 
and Animal Science programs.

The multidisciplinary teams proposed new products, 
including foods, beverages, animal feeds, fertilizers, 
and more, for potential implementation by the 
company. Among the ideas presented, the soy-based 
beverage “Purity+Soy” was selected as the winning 
project, earning its creators a prize of BRL 1,500. The 
second-place project, “AgroInova”, received BRL 
1,200, while the third-place project, “Pais de Pets” (Pet 
Parents), was awarded BRL 900.

Cocamar has been promoting the Direto do 
Campus challenge since 2018. In each edition, UEM 
undergraduate students are encouraged to create 
innovative solutions for a real-world challenge defined 
by the event’s organizers

time, it evolved into an association that has since 
spread across Brazil, gaining support from various 
companies, including the cooperative.

The initiative seeks to guarantee that students receive 
accurate information, especially considering that 60% 
of references to agribusiness in educational materials 
are considered to be outdated and distorted.

During the event, students also participated in a 
lesson on cooperativism, discovering how Paraná has 
become a national benchmark in this practice.
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Gas Station and Transport 
Company Get a New Visual Identity

In October, Cocamar reopened its first fuel station 
in Astorga, in the Maringá region, showcasing the 
cooperative’s new visual identity.

Located strategically at Avenida Rio de Janeiro, 
1,161, near the exit to Sabáudia and Arapongas, and 
adjacent to a Cocamar unit, the station is open from 6 
a.m. to 8 p.m. Monday through Saturday, and from 6 
a.m. to 6 p.m. on Sundays and holidays.

With a team of 20 employees, the station boasts a 
fully stocked convenience store that offers food, 
beverages, Cocamar’s retail products, and premium 

meats. In addition, it sells lubricants and filters, 
including truck filters, along with on-site oil change 
services and tire inflation.

In November, Cocamar also refreshed its transport 
division’s brand identity. Previously known as 
Transcocamar, it is now Cocamar Transportes. The 
company manages logistics for the cooperative and 
its clients, primarily focusing on the transportation of 
grain, agricultural inputs, fuel, biomass, and processed 
products. Each year, Cocamar Transportes transports 
over 3 million tons of grains and agricultural inputs.
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Recognition

2024 Management Report



2024 Management Report81

MAPA Integrity Seal
Cocamar was recognized by the Ministry of Agriculture 
and Livestock (Mapa) Integrity Seal.

In its fifth edition, the seal recognizes integrity, social 
responsibility, sustainability, and ethical practices, 
which can influence a consumer’s choice of product 
in the supermarket or how they engage in business 
relationships in the international market.

The Ministry aims to recognize companies for their 
integrity in governance, environmental respect, and 
social responsibility.

More than 80 companies competed in this edition of 
the award, divided into two categories: those receiving 
certification for the first time (Green Seal) and those 
reaffirming their strong business practices (Yellow 
Seal).

A committee composed of representatives from 
Mapa, Apex Brasil, the Global Compact, Embrapa, and 
the Organização das Cooperativas Brasileiras – OCB 
(Brazilian Cooperatives Organization) selected the 
award recipients.
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Company 
with Best 
Management
Deloitte has awarded Cocamar the Best Managed 
Companies award at the national level for the third 
consecutive year.

Deloitte, one of the largest and most renowned 
auditing firms globally, stated that this initiative 
aims to support organizations in their business 
development and acknowledge their efforts in 
adopting sound corporate management practices.

Recognized worldwide, the Best Managed 
Companies program assesses businesses 
across various dimensions: strategy, culture and 
commitment, capacity and innovation, governance, 
and finance. Ultimately, a recognition seal is 
granted to companies that exhibit management 
practices aligned with sound market management 
principles.
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Among the Largest 
and Best in the Country
The two main yearbooks that evaluate the 
performance of companies across all sectors based 
on their financial statements recognized Cocamar in 
2024 as one of Brazil’s most distinguished companies.

In its publication “Maiores e Melhores” (Largest and 
Best), “Exame” magazine ranked Cocamar as the 
104th largest company in Brazil and among the top 
five highest-rated cooperatives nationally.

Meanwhile, the “Valor 1000” ranking by “Valor 
Econômico” listed the cooperative as the 93rd largest 
company in the country overall and among the top 10 
in the agribusiness sector.

These rankings indicate that Cocamar’s growth is 
both robust and sustainable.

One of the Winners of 
Somoscoop 2024
Cocamar is employing Artificial Intelligence (AI) in an 
innovative manner to evaluate the quality of soybeans 
received from its cooperative members, making it the 
first of its kind in Brazil.

This initiative was recognized as a winner of the 
Somoscoop 2024 Award, presented in Brasília (DF) by 
the Organização das Cooperativas Brasileiras – OCB 
(Brazilian Cooperatives Organization) System and the 

Serviço Nacional de Aprendizagem do Cooperativismo 
– Sescoop (National Service for Cooperative Learning) 
due to its unique features.

By utilizing image recognition technology to distinguish 
between healthy grains and damaged ones, Cocamar 
has attained 97% accuracy in classification and has 
considerably reduced processing time at its grain 
storage facility in Maringá (PR).
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Silver Seal in the 
GHG Protocol

Developed in partnership with the Fundação Getúlio 
Vargas – FGV (Getúlio Vargas Foundation) and the 
Ministry of the Environment, the GHG Protocol registers 
and publishes Greenhouse Gas (GHG) emission 
inventories while providing access to international 
quality standards for emissions accounting.

The program, featuring its Registro Público de 
Emissões – RPE (Public Emissions Registry) platform, 
is acknowledged as the largest public database 
of corporate greenhouse gas inventories in Latin 
America. The Programa Brasileiro GHG Protocol 
– PBGHG (Brazilian GHG Protocol Program) has 
implemented a qualification policy for inventories, 
granting participating institutions three types of seals: 
Bronze, Silver, and Gold.

By participating in the 2024 cycle of the Programa 
Brasileiro GHG Protocol – PBGHG (Brazilian GHG 
Protocol Program), Cocamar strengthened its 
commitment to improving environmental management 
practices, thus contributing to Brazil’s compliance with 
international climate agreements, pacts, and protocols.

The company was awarded the Silver Seal, reinforcing 
its position as a responsible, environmentally conscious 
organization that prioritizes transparency by providing 
society with auditable and verifiable data.

Achieving the Silver Seal means Cocamar meets 
the PBGHG requirements, a distinction it shares with 
leading companies nationwide.
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Recognition as an 
Innovative Company
Cocamar was recognized as one of the winners of 
the 2024 Innovative Company Award among the 100 
Most Innovative Companies in the Country, an event 
organized by IT Mídia [Media] and held in June during 
the Connect Week Summit in Curitiba.

To earn this recognition, the cooperative underwent 
several evaluation stages, including an innovation 
diagnosis and two interviews with a panel of 
specialized evaluators. During these interviews, 
it presented and demonstrated the impact of its 
innovative initiatives.

The assessment considered multiple dimensions: 
Organizational Learning, Culture, Strategy, 
Organizational Structure, Technology and Innovation, 
Leadership, Monitoring, Collaboration, Human 
Capital, Innovation Practices, and Innovation Results.

According to the cooperative, receiving an 
innovation award serves as further motivation to 
ensure its innovation process remains continuous 

and increasingly robust. For the third consecutive 
year, Cocamar has been among the finalists for the 
Innovative Company Award, reinforcing its excellence 
in innovation and standing as a testament to its 
collective efforts.

In this edition of the Connect Week Summit, 170 
companies participated, with 70 selected as finalists 
in the categories of Cooperatives, Retail, Industry, 
Services, Technology, and Innovation. The Innovative 
Company Award is an initiative of Connect Week Brasil 
2024 and Connect Week Summit, co-organized by 
Haze Shift, Universidade Positivo (Positivo University), 
the Associação Comercial do Paraná – ACP (Paraná 
Commercial Association), and Sebrae, sponsored by 
Viasoft and supported by CREA-PR.

In 2024, Cocamar was ranked among the top five in 
the Innovation Champions Award in the Cooperatives 
category by Revista Amanhã (Amanhã Magazine).
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